
When students bicycle to the new 
Tahoma High School next fall, 
they’ll secure their bikes to 

shiny new racks built by fellow students.
Principal Terry Duty had the original 

idea for the project, and presented Taho-
ma Junior High teacher Scott Newton’s 
shop classes with the opportunity about a 
year ago.
“I said ‘yes’ because anytime that my 

students can use the skills they’ve learned 
to contribute back to the community, it’s a 
win-win,” Newton said. “I think this proj-
ect is extra special because kids are con-
tributing to one of the most exciting things 
to ever happen in our community, which 
happens to be their new high school.”
The project required students to de-

sign and fabricate the racks within the 
time constraints and capabilities of the 
equipment available in the shop -- which 
gave them great experience in the real 
world factors that affect metal fabrication, 
Newton said.
“The classic Tahoma Bears logos were 

turned into a cut path by students and cut 
on our CNC plasma cutter. Students cut 
all of the parts, bent the tubing, and MIG 
welded the racks together. I couldn’t be 
more proud of them!”
Here’s what students said about it:
• Jason Brooks, who helped with 

creating cut paths for the Bears logo, 
which he said gave him a better 
knowledge of 3D design programs 
such as Inventor, and the CNC 
plasma cutter: “It was a fun project 
to work on, especially knowing I 
would be able to see them in the 
mornings at the new high school!”

• Sydney Papritz: “I think it’s really 
cool because the new high school is 
about the future and the bike racks are 
celebrating the past -- junior high.” 

• Daniel Argunov: “It was fun because 
I know that I will be using them next 
year at the high school. ... I hope a 
lot of people will use it.” Argunov 
said this project helped him remem-
ber to “measure twice, bend once.”

• Callie Gerona: “I think it’s a great 
experience and a privilege to do 
this. I was so excited to weld them! 

... It helped me work on my welds 
and I learned how to use the tubing 
bender.

• Charles Clark: “It feels nice to know 
I am a contributor to the new high 
school. ... I learned how to weld and 
make something that will be used in 
everyday life.”

• Ethan Benner: “I learned how to 
weld and fabricate with metal. 
This helped me to be precise when 
cutting and welding the bike racks to 
make them perfect.”
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Students build bike racks for new THS

Bike racks, made by Tahoma Junior High students such as Meg Peacor, below, are part of the new high school campus.
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Projects at each of Tahoma’s transition 
sites are moving along, with some excit-
ing developments quickly approaching. 
Considerable work was completed over 
last summer, and crews are working during 
breaks and after school releases in June.
The school district is racing to ensure that 

all schools are ready for students when 
they begin school next September, when 
the district is realigned. There new align-
ment, spurred by the addition of a new 
Tahoma High School for grades 9-12, will 
feature two middle schools and six elemen-
tary schools.
“I’m very excited to see the design plans 

for our new educational spaces come to-
gether, especially for our new elementary 
sites,” said Cindy Darcy, who is managing 
the projects for the district and is also in 
charge of purchasing and risk manage-
ment. “We have worked to keep improve-
ments consistent throughout the district 
while trying to maintain each building’s 
individuality from historic preservation 
sites to adding high tech elements, improv-
ing safety and also maintaining the historic 
integrity of sites such as Tahoma Middle 
School.”

Cedar River, Tahoma elementary schools
While all of the renovations at the current 

middle school buildings are important for 
creating the best elementary learning envi-
ronment, many parents whose children will 
attend Cedar River Elementary and Taho-
ma Elementary next year have asked when 
playground equipment will be installed at 
the two sites. The answer is: during spring 
break. At TES, the playground will be 
in the school’s colors: blue and yellow. 
At CRES, staff chose bright and colorful 
items. The school’s colors are black and 
teal but had not been chosen in time for the 
playground equipment purchase. 
Plans at both schools also call for sci-

ence classroom renovations, locker room 
conversions and adding additional tack-
able wall surfaces (bulletin boards in the 
hallways). Library collections are being 

purchased for CRES and TES through the 
Teaching and Learning Department. Both 
locations also have ongoing code compli-
ance fire system improvements, plans for 
access control design improvements, and 
will have monument signs installed. Staff 
members are working to put together fur-
nishings for each site that include a combi-
nation of existing and new items. 
“Similar to what we are doing at the new 

high school and Lake Wilderness, we want 
to utilize as much furniture in good condi-
tion as we can,” Darcy said.
At Cedar River, additional parking lot 

space will be added.
At Tahoma Elementary, there will be sig-

nificant additional work, including clean-
ing and resealing the exterior of the brick 
three-story, painting the interior stairwells 
and hallway corridors, retreading of the 
stairs and replacement of selected tiles near 
each stairway on each level. These new 
colored tiles will be “sprinkled” near the 
stairwells and will a different color on each 
level to help elementary students recog-
nize which floor they are on (blue, orange 
and green). Library improvements are also 
planned. The restrooms in the gym corri-
dor, and the corridor itself, will be updated 
with new flooring and paint. In the cafe-
teria and gym, the lower wainscoting area 
will be touched up to brighten those areas. 
The failed foldable wall in the gym will be 
replaced with a new drop curtain. 
Also of note, the improvements to the his-

toric, three-story building at TES, which 
opened in 1927 as the original Tahoma 
High School, required the approval of the 
King County Preservation Society, which 
gave its consent.

Shadow Lake Elementary
Playground and play field improvements 

at SLES are planned for this summer; and 
while designs are not yet available, the 
equipment will be consistent with the other 
new playgrounds. 
Also on the project list for SLES are im-

provements to the heating, ventilating and 
air conditioning system, which will receive 
an estimated $1 million update. In the sum-
mer of 2018, work will include installation 
of security camera and access control sys-
tems including card swipes and electronic 
locking doors with emergency lockdown 
buttons.

Glacier Park Elementary
Also in the summer of 2018, work will 

include installation of security camera 
and access control systems, including card 
swipes and electronic locking doors with 
emergency lockdown buttons.
Maple View Middle School
There are ongoing code compliance fire 

system improvements at the current high 
school building. Work is ongoing for ac-
cess control design improvements. Way-
finding and monument signage will be in-
stalled.

Summit Trail Middle School
This summer, the front entrance will be 

renovated to add a security vestibule; two 
conference rooms and one classroom will 
be adjusted. Work is ongoing for access 
control design improvements. Monument 

signs will be installed.
 
Portable classroom buildings
Most of the district’s old portable build-

ings will be demolished. Cedar River Ele-
mentary and Tahoma Elementary will each 
have portables installed (all of the porta-
bles mentioned are two years old but new 
to Tahoma). Each of the portables will have 
two classrooms with a connecting door. 
Portables also will be installed at Glacier 

Park (three doubles total; two “new” and 
one existing); at Shadow Lake (two “new” 
doubles); Tahoma Elementary (one “new” 
double behind the three-story building); and 
Rock Creek (two “new” doubles and one ex-
isting). At the current Tahoma High School, 
all portables will be demolished, except for 
one for storage and another for the Personal 
Academic Instruction (PAI) Program.

School upgrades  
accelerate as 
transition nears

Converting a middle school to an elementary school requires new playground 
equipment, whcih is what will happen at Cedar River and Tahoma elementary 
schools this year. This summer, improvements also will be made to Shadow 
Lake Elementary School’s playground.

Playgrounds, 
security among 
many changes
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Glacier Park Elementary’s principal for 
next year will be Shelly Gaston, who is 
currently an instructional coach for Gla-
cier Park and Rock Creek Elementary. The 
school board on Tuesday unanimously ap-
proved hiring Gaston to fill the lead role at 
the school, effective July 1.
An educator with 21 years of experience, 

Shelly Gaston is married to Shadow Lake 
Principal Jerry Gaston. The couple -- Ta-
homa’s first married duo to serve in princi-
pal roles -- are raising three children who 
attend Tahoma schools.
A hiring committee of administrators, 

teachers, classified staff and parents con-
sidered 26 applicants before recommend-
ing Shelly Gaston to Superintendent Rob 
Morrow, who interviewed her and for-
warded the recommendation to the school 
board.
“Shelly is a fantastic fit for Glacier Park’s 

students, staff and parents. Tahoma is 
lucky to have her as its newest principal,” 
Morrow said. 

Committee member and Glacier Park 
PTA President Bambi Fuller said everyone 
who served on the hiring committee was 
very thoughtful in their examination of 
and discussion with the candidates.
“All members of the committee from 

(Human Resources Director) Mark Koch 
to the parents had a say,” Fuller said.
Gaston did her undergraduate work at the 

University of Washington, before earning 
her masters and administrative credentials. 
She taught fourth and sixth grades in the 
Kent School District before coming to work 
for Tahoma nine years ago. At Rock Creek 
Elementary, Gaston taught fourth grade, 
and didn’t really plan to move on from 
teaching until Principal Fritz Gere encour-
aged her to apply as an instructional coach.
“Fritz kept saying, ‘Think of all the kids 

you will be able to impact,’” Gaston said.
Instructional coaches help teachers grow 
in their instructional practices. “I truly 
miss (teaching) every single day. ... In my 
coaching role, I get to have some interac-
tion with kids, but I don’t get to interact 
with families, and I really miss that.” She 
said she looks forward to the opportunity 

to get to know Glacier Park families in 
depth in her new role next year.
Tahoma is the place she wants to continue 

to work, because of the collaboration, she 
said.
“I truly believe that the key to success for 

students and teachers is the growth mind-
set,” Gaston added.
Asked what she would like parents to 

know, she said: “I just want to encourage 
them to share how they’re feeling. I will 
have an open door policy. I want to hear 
the good, the bad and the ugly.”
And, to next year’s Glacier Park Polar 

Bears, she said, “I’m super excited to be 
learning alongside you, build more connec-
tions with you. We can all make mistakes. 
We’re all growing, and that’s what matters.”
Glacier Park’s current principal, Chris 

Thomas, will move to Rock Creek Elemen-
tary next year as part of the districtwide 
transition. Other elementary principals will 
be: Fritz Gere, Cedar River Elementary; 
Jerry Gaston, Tahoma Elementary; Mike 
Hanson, Shadow Lake Elementary; and 
Audrey Meyers, Ph.D, Lake Wilderness El-
ementary.

Elementary students at Tahoma schools 
will attend art and STEM (science, tech-
nology, engineering and math) classes 
during the day, beginning next fall.
The changes are part of a new explorato-

ry elementary elective model, which calls 
for students to take art and STEM classes 
for half the year each, one day per week. 
In order to accommodate the added sub-
ject areas, students will attend music class 
one day per week throughout the year.
Tahoma School Board 

members voted 4-0 on 
Feb. 14 to approve the 
proposal, which was 
created in response to 
parent opinion given 
during the Music and 
Arts Model Review.
“We didn’t come into this thinking 

‘Here’s what we’re going to do.’ But 
when the data came back from the parent 
surveys, we had to consider the data,” 
Superintendent Rob Morrow said during 
the third and final meeting of the model 
review committee, which could not reach 
consensus on a recommendation to the 
board. Instead, the board approved a mod-
el that drew upon the committee’s work, 
parent survey data and plans to increase 
student learning opportunities.
A big factor to consider as a system, Mor-

row said, is whether there is equity, access 
and opportunity for all students to learn 
about and take classes in emerging fields 
such as computer science, robotics and 
higher level science. At the high school 
level in Tahoma currently, a majority of 
students in those courses are white males, 
Morrow said, noting that data shows 
students must have the opportunity to try 
STEM classes earlier if they are going to 
take those classes as older students.

About 
1,500 
parents 
responded 
to the first 
survey, 
with about 

88 percent stating that they support a 
shift to an exploratory program includ-
ing music, arts and STEM. Asked what 
balance they would like to see between 
the three areas, parents said they would 
like about an even mix of each one 
(one-third in each subject area). When 
sent a follow-up survey to clarify, about 
1,900 parents participated. They were 
asked whether they support a design 
model with a trimester each of music, 
arts and STEM. Of the 1,904 parents 
who answered the question, 36 percent 
said they strongly agreed; 46 percent 

said they agreed; 7 percent said they dis-
agreed and 12 percent said they strongly 
disagreed.
The review committee of 34 people 

included music and arts staff members, 
parents, administrators, and students. 
The students expressed an overwhelming 
desire for additional course choices and 
options, including STEM classes at an 
earlier age, as well as more music, drama 
and art classes.
Debbie Arnold, who teaches music at 

Rock Creek Elementary and served on the 
Music and Arts Review Committee, spoke 
to the board representing the committee, 
and stated that she is very passionate 
about the positive effects of music on the 
development of children.
“I see the value of giving kids a rich vari-

ety of experiences, but not at the cost of a 
proven program,” Arnold said.
Two other elementary music teachers also 

expressed their support for the elementary 
music program and asked the board not 
to cut the amount of music instruction 
students receive.
Parent Imani Miller also spoke represent-

ing the committee. Miller shared that her 
children are interested in music, drama, 
science and STEM.
“As a parent, I am looking for that explo-

ration for my children, even though we 

value music,” Miller said, noting that she 
feels going from no art classes to some, 
and from no STEM classes to some, is a 
better start than no change. She said she 
felt that the review process was robust.
Recommendations from the committee 

(with consensus) to the board included: 
•Add an orchestra program, beginning at 

sixth grade.
•The instrumental music program will 

begin in sixth grade.
•The vocal music (honor choir) in fourth 

and fifth grade will continue as a zero 
hour offering.
•The sixth grade exploratory rotation will 

continue, although it will be re-evaluated 
in about three years after the elementary 
exploratory program has been in place for 
several years.
•Recommend establishing success criteria 

to be used in evaluating each elective area.
About two years ago a committee con-

ducted a model review of the district’s 
high school practices and programs; last 
year the middle school and elementary 
models were reviewed by committee. 
Each process is designed to better align 
the programs and curriculum with the 
district’s Future Ready focus, in prepara-
tion for this year’s transition and opening 
of the new high school and other new 
buildings.

New principal chosen for Glacier Park Elementary
Shelly Gaston’s selection 
concludes leadership 
search for 2017-18

Shelly Gaston is “super excited” to 
lead Glacier Park Elementary School.

STEM, art get boost in elementary schools next year

‘We had to consider the data.’
Rob Morrow
Superintendent
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The evolution of how computers are 
used in the classroom is nearing its next 
step for Tahoma students: Every student 
in grades 6-12 would have a person-
al computer from the school district to 
use year-round, according to a 
proposal to the Tahoma School 
Board.
The proposal, which the school 

board heard at a recent work-
study session, would provide 
students with their own Chromebook 
laptop computer so that they could ac-
cess learning materials online and have a 
tool for completing homework and other 
assignments at any time.
Equipping students with their own com-

puter is not new; Tahoma has provided 
one-to-one computer access to certain 
groups of students -- such as high school 
language arts and social studies students 
-- for several years. What’s different 
about this proposal is that students would 
essentially own their Chromebook for 
four years, including breaks, and then 
exchange it for a new one, if they are still 
in school, or return it to the district prior 
to graduation.
The shift to equipping students with 

their own computer reflects changes in 
how education is provided as well as in 
how ubiquitous computers have become.
“We are at a tipping point,” Dawn Wake-

ley, director of Teaching and Learning 
for Tahoma, told the school board. “To 
do the kind of teaching we want, we need 
one-to-one” computer access.
As more classroom curriculum moves 

from printed books to online sources, 
Wakeley said students need ready access 
to the internet. Having their own com-
puter provides that resource.
The cost of equipping students with their 

own computer is actually less than if the 
district continues to purchase more tra-
ditional laptop computers for classroom 
use, as is the case now. Chromebooks are 
less expensive than traditional laptops and 
fewer are needed under the one-to-one 
proposal, said Walt Szklarski, instruction-
al technology coordinator. If the district 
continued with its current program of 
equipping classrooms with standard lap-
top computers and wanted to increase 
the number of computers in to ensure 
that each student had a laptop during the 
school day, there would be about 1,700 
more computers than students. That is be-
cause not all classrooms in middle school 
and high school are occupied every class 
period but must have computers available.
Szklarski said the Chromebooks would 

not replace all Windows-based laptops; 
there is still a need for that kind of com-
puter and operating system in science, 
technology, engineering, math, and ca-
reer and technical education classes.
If the school board approves the one-to-

one program, it would be paid for with 
funds from the next technology levy.

School’s out on June 16
The Tahoma School Board recently approved an updated version of the 2016-2017 

school calendar, including two snow make-up days. The last day of school will now be 
June 16.
In addition, beginning on April 21, Fridays will be full school days with no early release 

in order to make up the late starts called due to weather. The exception for grades 6-12 is 
on May 26, which is a half-day to permit senior oral boards to take place.
In addition, seniors will attend school from 8 a.m. to 11:30 a.m. on Saturday, May 20, 

in order to meet state requirements before graduation. 
The updated version of the calendar has been posted to the Tahoma website.

Class sizes will decrease next year
About 80 percent of classes in Tahoma elementary schools will be smaller next year, 

district officials estimate.
The 2013 construction bond built a new high school as part of a larger plan that will 

alleviate overcrowding districtwide. In September when the new Tahoma High School 
opens with grades 9-12, the current high school will change to Maple View Middle 
School and the current junior high becomes Summit Trail Middle School. Each middle 
school will house grades 6-8. The two current middle schools will reopen as Cedar 
River Elementary and Tahoma Elementary. There will not be a junior high.
In order to reduce class sizes, meet the state-mandated all-day kindergarten, and pro-

vide specialists for art and STEM classes, the district is hiring between 20 and 30 new 
teachers for next year. Levy dollars provide funds for some of these positions.

Proposal gives grades 6-12 
students their own computer

‘We are at a tipping point.’
Dawn Wakeley
Teaching and Learning Executive Director

Tahoma’s state wrestling 
champs honored by board
The Tahoma School Board honored Tahoma High 

School’s state champions in wrestling, during the 
March 14 board meeting. Several members and 
coaches were in attendance, representing the team that 
won the class AAAA championship on Feb. 18 at Mat 
Classic XXIX in Tacoma.
It is Tahoma High School’s fourth wrestling state 

title and the second under the guidance of head coach 
Chris Feist. Wrestlers and coaches who attended the 
meeting are, from left: Coach Feist, Dagen Kramer, 
Nic Carbone, Austin Michalski, Dan Reive, Reid 
Carlton, Ethan Vaughn, Gage Dress-Moran, Gunner 
Starren, Jake Bir, Steven Reive, and coach Doug Burn-
ham. Board members are, from left, Didem Pierson, 
Tami Henkel, Mary Jane Glaser, Tim Adam, and Bill 
Clausmeyer.
The team had 16 wrestlers qualify to attend the state 

tournament, nine of whom placed in the top 8. Two 
athletes wrestled their way to individual champion-
ships: Kione Gill and Jordan Martinez.


